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So much has happened in a few short
mont hs é we have
gently to help create a plan that will
help re -establish the Brown Book-
store as the Premier Independent
Bookstore in the New England area.
Our efforts have included asking lots
of questions about what we sell, how
we sell our products, the physical
space we need to create if we are to be
successful, and the level of service
required if we expect to be the best at
what we do. We have certainly
shaken things up and taken more
than a few risks as our vision and
plan have emerged. | suspect many
of you feel that the time has come to
get to work and see some results from
all the planning and discussions! |
must say that | have as well, been
anxious to see some physical changes
taking place in the store. It is so im-
portant to actually see new spaces
and designs in confirmation that all
of our work has made a difference. |
must say, however, that even before a
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single wall is changed or fixture is
replaced, | have experienced, and
continue experience, a transition
in the store that is more important
than any physical change we
might see in the coming months.
Two critical attributes make us a
better store today; the same two
attributes that will be the basis for
our continued success as we com-
plete this exciting renewal effort.
We are better today because we
understand the nature of working
as a team. Staff from all depart-
ments are working together more
than ever before, and because of
agreiater wastnetshipg at alli levels,
we are better able to understand
the nature of our business and the
many populations we serve. We
really are becoming a community ,
and community is the foundation
for success in any organization.
We have also taken a giant step
forward in the important area of
oService to @urmmC
impressed at the remarkable
change that is so obvious at all lev-
els, and in all locations in the
store. We really are beginning to
translate our Commitment to
ORemar kabl e Custo
in all that we do every day. Con-
gratulations to all bookstore staff
for your outstanding work in
bringing the store to a new stan-
dard. We are on the way to creat-
ing the Premier Independent
Bookstore i n
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