Brown Bookstore Renewal Initiative

Staff Focus Group # 2
January 18

Participants:

* Elliot Fleming

* Diane Gregoire

* Lori Dalesio

¢ Carol Feliciano

* J.P. Reader

* Cynthia McCauley
* Peter Sprake

Focus Group was facilitated by Manny Cunard

Discussion areas: Should we have a café in the store?
What should be on the main level of the store?

Our second Sore Renewal Focus Groupwas held on Thursday, January 18" at 3 pm. The
agenda included participant introductions, an overview of the Store renewal project and
discussions related to the two focus area identified, Should we have a café in the store,
and what should be located on the main level of the store?

The following is a summary of the vibrant and enthusiastic conversations that took place
during the session including a summary of conclusions and recommendations that
resulted.

Café in the store:

There was strong consensus that a café in the store would be a valuable addition to the
store, enhancing the welcoming atmosphere and increasing traffic and diversity of
cliental. Some of the attributes identified and discussed specific to the creation of a store
café are as follows:

* As the store is for many who visit Brown, a first look at the institution, the
creation of a more welcoming and comfortable environment would be a
benefit to recruitment and would be considered to be a significant asset by
admissions.

* [f designed properly, a café would significantly enhance the ambiance of the
store, creating an environment conducive to extended visiting, browsing, and
social gathering.



A café in the store would enhance the “PUBLIC” aspect of the store. Many
people who live in the immediate area (East Side) as well as those who visit
the area, have a sense that the store is specifically intended to serve the Brown
University community. The introduction of a café would help to eliminate this
perception.

Although there was some initial conversation related to the opening of a café
being perceived as “in competition with area shops”, it was determined that
the population that would frequent the café¢ would not be significantly drawn
from the area shops. Of particular importance is to create a café that is
committed to selling coffee products that support Fair Trade priorities living
wage issues as well as sale of a product that acknowledges an awareness of
and response to social responsibility.

The café¢ would provide a new look for the store.

A café in the store would create a synergy in the store that would ultimately
increase the diversity of our customers and increase over-all sales volume.

It was determined that the café should be positioned and sized appropriately
for the store so as not to overwhelm the primary mission of the Brown
Bookstore. Optimum position of the store was determined to be on the Angell
Street side of the store, adjacent to the secondary entrance now being used to
access the Bank of America ATM locations. A diagram of the possible café
location and layout is as below:
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Regarding what should be positioned near the café, the Focus Group members
recommended the following be positioned adjacent or in close proximity:

* Computers (either for demonstration of for use (Cyber Caf¢)
* Magazines and periodicals
* Possible sale table

What should be located on the main level of the store?

* The Focus Group members felt strongly that trade should remain in the main
level of the store, but should be shifted to the Angell Street side of the store.
This shift would provide increased quality visibility to the public and would
allow the trade department to expand effectively to the upper level of the
store. The trade book department should be directly adjacent to the café, also
recommended for the main floor.

* It was suggested that some computer and technology should be present in
demo form or in display form on the main level. This demo or display area
could be located near the entrance or adjacent to the café.

* Qreeting and general cards should be located on the main floor, preferably
near the primary cashier station.

* Some gifts should be located on the main level

* A major portion of the main floor should be dedicated to clothing and insignia
items.

* [t was recommended that a consolidated “KIDS” area should be located on the
main level of the store, preferably near the existing customer service area.
This section would include the following items:

= Kids books
= Kids clothing
= Educational toys

=  Games
= Kids gifts

The area should be designed as a children’s area with appropriate seating, low
ceilings, and special lighting and wall finishes.

The idea of a Student Cooperative was also addressed by the Focus Group. This
would be a section of the store dedicated to selling (consignment with a pre-
determined commission) products made by or created by students. Sale would be
limited to such artistic products as art work, sculpture, music, videos, books, etc.



